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•Military construction
•Base operations
•Environmental restoration
•Geospatial Engineering

Research & 
Development

• Military engineering
• Terrain & Geospatial
• Installations & Environment
• Water Resources
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• DOD, Federal
• State & Local
• International
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• Navigation, Shore Protection
• Flood control, Hydropower
• Disaster response
• Environmental restoration
• Water Supply
• Regulatory
• Recreation
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• Acquire, manage &
dispose 

• DOD recruiting facilities
• Contingency operations

228 Years of Service to the Army and our Nation

610 Army Corps Officers
34,961 DA Civilians
13.965 BIL  Total Corps 
Budget for FY03
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Engineer Support to the WarfighterEngineer Support to the Warfighter
Utility Assessment and Repair

Rapid Mapping

Contingency Airfields

Tactical Military Hydrology

Logistics Over the Shore
Force Protection

Cold Regions Theater of
Operations Engineering

Base Camp Construction, 
Protection & Survivability

Bridge Assessment and Repair
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CharterCharter

The Huntsville Center charter includes those programs, projects,
and taskings that: 

– Require functions not normally accomplished by an HQUSACE 
element.

– Are national or broad in scope.
– Require a centralized management structure. 
– Require integrated facilities or systems that cross geographic 

division boundaries.
– Require commonality, standardization, multiple-site adaptation, 

or technology transfer.
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Business Process Focused on Program DeliveryBusiness Process Focused on Program Delivery
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Reality CheckReality Check
-“The Economic”

-“The Military”

-“The Economic”

-“The Military”

Four Elements 
of National Power:
Four Elements 
of National Power:

“The U.S. Army Corps of Engineers is an Agent of the 
Administration, working with Congress for the American People”

O&M $30.4 B

Total Obligation Auth: $90.9 B

Federal Budget  FY03

Personnel $35.3 B

Army Budget FY03

Other $0.5 B

Family 
Housing $1.3 B

R&D  $7.5 B

Procurement $12.5 B

Chem
Demil $1.4 B

Construction 
$2.0 B

Entitlements 
55%

Discretionary 
19% National 

Defense 18%

Interest 8%

Total:  $2.1 Trillion

-“The People” 

-“The Political” 

Federal Budget FY02

Total:  $2.0 Trillion

Entitlements 55%

Interest 10%

Discretionary 
19% National 

Defense 16%
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Army Budget

O&M $30.4 B Personnel $35.3 B

Army Budget FY03

Other $0.5 B

Family Housing $1.3 B

R&D  $7.5 B
Procurement

$12.5 B

Chem Demil $1.4 B

Construction $2 B 

Army Budget FY02

Personnel $30.4 B

Family 
Housing
$1.4 B

Construction
$2.3 B 

Chem 
Demil
$0.9 B

R&D
$7.1 B

Procurement
$11.7 B

O&M $27.5 B

Other $0.7 B

Army Budget FY04
Personnel $37.4 B

Family Housing $1.4 B

Construction $1.8 B 

Chem Demil $1.7  B

Total Obligation Auth: $93.9 B
R&D  $9.1 BProcurement $10.8 B

O&M $31.5 B

Other $0.2 B

Total Obligation Auth: $90.9 B Total Obligation Auth: $82 B
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Project Manager
256-895-1756

Up to 5
SB Awards-
$30M
Total

2-5 
Unrestricted
Awards

$300M –
Anticipated 
award 2nd

Qtr FY 04

Utility Monitoring and 
Control Systems

Project Manager
256-895-1756

1- 8(a) or
Hubzone
$25 M

1- SB $25M1-3 Awards
Unrestricted
$250 M

$300M –
Solication 
4th Qtr FY 
03; 
anticipate
2nd QTR 
FY04 
Award

Electronic Systems 
Maintenance and 
Services

Program Manager    
256-895-1532

2 Small 
Businesses 
$135M

8(a) $15 M3 
Unrestricted 
$225 M 

Solicitation  
issuance 
anticipated 
4th quarter

Medical Facility 
Operation and 
Maintenance Services, 
CONUS and certain 
OCONUS locations 
(OMEE)
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Project Manager
I256-895-1577

Unrestricted2 - $125M 
IDIQ’s
Solicitation 4th

Qtr FY 03; 
Anticipated 
award 2nd Qtr 
FY 04

OE Response Action 
Services 

Project Manager
256-895-1528

1 SDB / 
Hub-zone

1 SB4 – 7 IDIQ 
Contracts. 
1-2 
Unrestricted

$81MRange & Training 
Lands Program (NEXT 
STOP)

Project Manager
256-895-1756

1 – 8(a) or
Hubzone

1- SB3-5  
Unrestricted
Awards

$500 M –
Solicitation  4th

Qtr FY 03; 
anticipate 
award 2nd Qtr 
FY 04

Electronic Security – 4
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Project Manager
256-895-1756

SB Set-Aside
3 Awards
Anticipated

$24M –
Anticipate 4th

Qtr FY 04 
Award

ESS/UMCS 
Engineering Services
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PresentPresent FutureFuture
• Customer focused

• Hierarchical
• Stable workload (large,        

long-lived projects)
• Business unit: District 
• Technical/functional chiefs

• Customer a PDT member
(project-focused teamwork)
• Horizontal, networked
• Empowered teams - flexible 
and agile
• Communities of Practice 
• Resource providers

USACE TransformationUSACE TransformationUSACE Transformation

Paradigm Shift
“Culture Change”



7/16/2003 Serving The Army and The Nation 5

POINT OF CONTACTSPOINT OF CONTACTSPOINT OF CONTACTS

• Michael B. Rogers, P.E., Deputy for Programs 
and Technical Management, 256-895-1300 

• Director, Contracting Directorate, 
256-895-1110

• Judy Griggs, Small Business Office, 
256-895-1179

Huntsville Center web site:
http://www.hnd.usace.army.mil/

http://www.hnd.usace.army.mil
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Questions?

Any Any 
Questions?Questions?
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